Sales Based Replenishment – PPA Monthly Update – September 2009

	Introduction 

	The data reflects a 12-month rolling total along with the current month totals for both weekly and monthly titles.  This month is the first set of data without DN.


	Measures

	Monthlies

Weeklies

Total

Average per month

Sept Monthlies
Sept Weeklies
Retained

16,333,841
21,051,527
1,178,895
1,679,824
Percentage Retained

29%
12%
29%
12%
Total Replenished Copies – All SBR models

10,945,271
14,993,678
872,565
1,295,652
Unused Stock

5,388,570
6,057,849
306,330
384,172
Unused Stock  %

33%
29%
26%
23%
Total Extra Sales  -Allocation Reduction
568,245
747,917
54,082
63,007
Total Extra Sales  - 100% Allocation
1,150,673
741,696
80,326
34,244
Effect of Allocation Reduction

Availability

91%
91%
91%
92%
Availability – Would Have Been

90%
89%
89%
90%
Retail Sales Efficiency

71%
82%
73%
81%
Retail Sales Efficiency – Would Have Been

59%
77%
61%
78%
Effect of 100% Allocation Replenishments

Availability

88%
86%
88%
90%
Availability – Would Have Been

56%
60%
41%
53%


	Number of Titles with SBR Offer 

Wholesaler

Monthlies

Weeklies 

Ex-Dawson News

424
41
Menzies Dist

400
37
Smiths News

420
49



	Publisher Update

	PPA Update:
Through the work streams the PPA Ops group have provided a number of challenges to wholesale which mainly focuses on commonality of gateways and an extended SBR offer.  The PPA are devising detailed documents to assist in understanding the opportunities and potential blockages of SBR development.



	Retail Update

	STATUS:

	Allocation Reduction Offer
	100% Allocation Offer

	· 5500 stores

· Tesco, Sainsbury's, Asda  

· WHS High Street

· WHS Travel – excluding Motorway stores (no EPoS data)

· Waitrose – Trials with Smiths News

· CWS – Menzies
· Somerfield – 39 stores - DN

	· 3900 stores

· CWS – supplied by Smiths News

· One Stop

· Martin McColl

· Partial cover to: Somerfield 




Mills 




CRG




Tates




Spar



· Small number of independents (circa 450 stores)

	CHANGES THIS PERIOD:
Morrisons are sending epos files to SN albeit at irregular frequencies. 


	KEY OBJECTIVES FOR RETAIL DEVELOPMENT:
Roll out to:

· Coop – Rest of estate

· WHS Travel – Motorway Outlets
· Waitrose – Rest of estate

· Independents – Through wholesale engagement with EPoS supplier
· Morrisons – Timeframe required for SBR offer

	Wholesale Update

	CHANGES THIS PERIOD:
The ex-DN SBR operation has ceased from mid-Oct, branches will re-operate when they switch over to the SN SAP system…only 5 branches still outstanding.

	Wholesale Network
	Ex-DN to Smiths/Menzies

	Replenishment Schedule
	

	Fulfilment Parameter
	SN have postitive results from the low volume trial and are looking to significantly extend to other titles

	Titles
	MD now conducting a monthly review of title lists 

	Weekly Titles
	More positive results from SN volatility model. MD now extending volatility trials after positive results for the weeklies this is due to MD increasing the number of dynamic sales curves.

	KEY OBJECTIVES FOR WHOLESALE DEVELOPMENT:
· Development of automated processes for Collectables

· Increase capacity of dynamic sales curves by Menzies

· Rollout of increased reservation weeklies offer by Smiths News

· SBR parameter flexibility and controls for Smiths News

· Development of fulfilment for non-Epos retailers
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