Sales Based Replenishment – PPA Monthly Update – March 2009

	Introduction 

	The data reflects a 12-month rolling total along with the current month totals for both weekly and monthly titles.  


	Measures

	Monthlies

Weeklies

Total

Average per month

March Monthlies
March Weeklies
Retained

17,008,475
20,125,335
37,133,810
3,094,484
1,260,201
2,243,088
Percentage Retained

29%
12%
29%
13%
Total Replenished Copies – All SBR models

10,464,737
13,047,810
23,512,547
1,959,379
827,641
1,447,211
Unused Stock

6,543,738
7,077,525
1,362,126
1,135,105
432,560
795,877
Unused Stock  %

38%
35%
37%
37%
38%
36%
Total Extra Sales  -Allocation Reduction
519,319
630,224
1,149,543
95,795
30,861
59,704
Total Extra Sales  - 100% Allocation

1,094,112
707,629
1,801,741
150,145
78,954
90,368
Effect of Allocation Reduction

Availability

91%
92%
92%
92%
Availability – Would Have Been

90%
90%
90%
90%
Retail Sales Efficiency

71%
82%
71%
81%
Retail Sales Efficiency – Would Have Been

58%
77%
59%
76%
Effect of 100% Allocation Replenishments

Availability

88%
87%
89%
88%
Availability – Would Have Been

58%
61%
60%
62%


	Number of Titles with SBR Offer 

Wholesaler

Monthlies

Weeklies 

Dawson News

400
40
Menzies Dist

400
37
Smiths News

420
49



	Publisher Update

	Still awaiting  feedback on the feasibility studies of the SBR Modelling
PPA Ops have requested that titles should qualify for SBR based on the parameters and not title lists


	Retail Update

	STATUS:

	Allocation Reduction Offer
	100% Allocation Offer

	· 5500 stores

· Tesco, Sainsbury's, Asda  

· WHS High Street

· WHS Travel – excluding Motorway stores (no EPoS data)

· Waitrose – Trials with Smiths News

· CWS – through Dawson News & Menzies


	· 3900 stores

· CWS – supplied by Smiths News

· One Stop

· Martin McColl

· Partial cover to: Somerfield 




Mills 




CRG




Tates




Spar



· Small number of independents (circa 450 stores)

	CHANGES THIS PERIOD:


	KEY OBJECTIVES FOR RETAIL DEVELOPMENT:
Roll out to:

· Coop – Rest of estate

· WHS Travel – Motorway Outlets
· Waitrose – Rest of estate

· Independents – Through wholesale engagement with EPoS supplier
· Morrisons – Now interested in exploring Epos provision. System development to commence in Sept ’09, possible rollout in Jan 2010 

	Wholesale Update

	CHANGES THIS PERIOD:
DN turned off SBR for Frontline for a two week period in March due to data issues.

DN reviewed SBR calculations and introduced MDQ’s and increased number of sales curves

	Wholesale Network
	N/A

	Replenishment Schedule
	SN still trialling 6 day pick and pack at Wednesbury

	Fulfilment Parameter
	Trials at Menzies on stores selling 3&4 to cover sellouts with fixed replenishment of 2 copies. Menzies looking to rollout to more titles

	Titles
	MD to conduct monthly review of title lists 

	Weekly Titles
	Increased titles planned for April for SN volatility model. MD now also running volatility trials

	KEY OBJECTIVES FOR WHOLESALE DEVELOPMENT:
· Development of automated processes for Collectables

· Introduction of dynamic sales curves by Menzies

· Rollout of increased reservation weeklies offer by Smiths News

· SBR parameter flexibility and controls for Smiths News

· Full range replenishment trials for Smiths News
· Smiths News to switch off phase distribution 
· Development of fulfilment for non-Epos retailers

· Crude availability measure for 100% allocation retailers to include all qualifying retailers not just those that received replenishment


[image: image1.png]



