Sales Based Replenishment – PPA Monthly Update – June 2009

	Introduction 

	The data reflects a 12-month rolling total along with the current month totals for both weekly and monthly titles.  


	Measures

	Monthlies

Weeklies

Total

Average per month

May Monthlies
May Weeklies
Retained

16,969,946
20,851,708
37,821,654
3,151,805
1,248,384
1,907,989
Percentage Retained

29%
12%
28%
12%
Total Replenished Copies – All SBR models

10,664,982
14,116,579
24,781,561
2,065,130
893,521
1,398,002
Unused Stock

6,304,964
6,735,129
13,040,093
1,086,674
354,863
509,987
Unused Stock  %

37%
32%
34%
34%
28%
27%
Total Extra Sales  -Allocation Reduction
539,908
680,109
1,220,017
101,668
42,980
73,434
Total Extra Sales  - 100% Allocation
1,125,960
740,231
1,866,191
155,516
97,449
50,889
Effect of Allocation Reduction

Availability

91%
91%
92%
90%
Availability – Would Have Been

90%
90%
90%
88%
Retail Sales Efficiency

71%
82%
71%
82%
Retail Sales Efficiency – Would Have Been

58%
77%
60%
78%
Effect of 100% Allocation Replenishments

Availability

88%
86%
88%
86%
Availability – Would Have Been

58%
61%
55%
61%


	Number of Titles with SBR Offer 

Wholesaler

Monthlies

Weeklies 

Ex-Dawson News

424
41
Menzies Dist

400
37
Smiths News

420
49



	Publisher Update

	Outstanding:
PPA Ops have requested that titles should qualify for SBR based on the parameters and not title lists, still awaiting feedback from ANMW on feasibility
As directive from JIG group PPA Ops recommended to change the measurement of 100% allocation availability to include all agents, still in discussion with wholesale over delivery of this change




	Retail Update

	STATUS:

	Allocation Reduction Offer
	100% Allocation Offer

	· 5500 stores

· Tesco, Sainsbury's, Asda  

· WHS High Street

· WHS Travel – excluding Motorway stores (no EPoS data)

· Waitrose – Trials with Smiths News

· CWS – through Dawson News & Menzies
· Somerfield – 39 stores - DN

	· 3900 stores

· CWS – supplied by Smiths News

· One Stop

· Martin McColl

· Partial cover to: Somerfield 




Mills 




CRG




Tates




Spar



· Small number of independents (circa 450 stores)

	CHANGES THIS PERIOD:
Waitrose requesting file formats from wholesale to provide meaningful Epos. Morrisons are providing Menzies with EPOS files which are being tested for possible rollout in Oct 09.


	KEY OBJECTIVES FOR RETAIL DEVELOPMENT:
Roll out to:

· Coop – Rest of estate

· WHS Travel – Motorway Outlets
· Waitrose – Rest of estate

· Independents – Through wholesale engagement with EPoS supplier
· Morrisons – Tests in MD branches Oct 09, rollout of estate by Jan 2010?

	Wholesale Update

	CHANGES THIS PERIOD:
In June, plans were made for the SBR transition and rundown of DN SBR stock 

	Wholesale Network
	N/A

	Replenishment Schedule
	

	Fulfilment Parameter
	SN trialling  low volume offer down to 3 copy gateway

	Titles
	MD to conduct monthly review of title lists 

	Weekly Titles
	More positive results from SN volatility model. MD now also running volatility trials with positive results for the weeklies

	KEY OBJECTIVES FOR WHOLESALE DEVELOPMENT:
· Development of automated processes for Collectables

· Introduction of dynamic sales curves by Menzies

· Rollout of increased reservation weeklies offer by Smiths News

· SBR parameter flexibility and controls for Smiths News

· Development of fulfilment for non-Epos retailers

· Crude availability measure for 100% allocation retailers to include all qualifying retailers not just those that received a replenishment
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