Sales Based Replenishment – PPA Monthly Update – January 2009

	Introduction 

	The data reflects a 12-month rolling total along with the current month totals for both weekly and monthly titles. A new section showing the effect of 100% allocation replenishments has been included this month.


	Measures

	Monthlies

Weeklies

Total

Average per month

January Monthlies
January Weeklies
Retained

17,143,043
18,972,643
36,115,686
3,009,641
1,502,613
1,409,842
Percentage Retained

30%
11%
29%
12%
Total Replenished Copies – All SBR models

10,599,295
12,057,290
22,656,585
1,888,049
955,990
893,627
Unused Stock

6,543,748
6,915,353
13,459,101
1,121,592
546,623
516,215
Unused Stock  %

38%
36%
37%
37%
36%
37%
Total Extra Sales  -All SBR Models

1,632,116
1,190,524
2,822,640
235,220
163,093
107,782
% Extra Sales

3%
1%
3%
1%
Effect of Allocation Reduction

Availability

92%
93%
91%
91%
Availability – Would Have Been

90%
93%
89%
89%
Retail Sales Efficiency

71%
81%
71%
82%
Retail Sales Efficiency – Would Have Been

58%
78%
58%
76%
Effect of 100% Allocation Replenishments

Availability

88%
87%
88%
85%
Availability – Would Have Been

58%
62%
58%
59%


	Number of Titles with SBR Offer 

Wholesaler

Monthlies

Weeklies 

Dawson News

400
40
Menzies Dist

400
31
Smiths News

450
49



	Publisher Update

	Continued development of SBR Modelling to facilitate informed debate between all parties. Scenarios have been shared with the ANMW and are awaiting  feedback on the feasibility studies



	Retail Update

	STATUS:

	Allocation Reduction Offer
	100% Allocation Offer

	· 4800 stores

· Tesco, Sainsbury's, Asda  

· WHS High Street

· WHS Travel – excluding Motorway stores (no EPoS data)

· Waitrose – Trials with Smiths News

· CWS – through Dawson News & Menzies


	· 3900 stores

· CWS – supplied by Smiths News

· One Stop

· Martin McColl

· Partial cover to: Somerfield 




Mills 




CRG




Tates




Spar



· Small number of independents (circa 450 stores)

	CHANGES THIS PERIOD:
WHS HS have a new supply & copy mgt contact – Penny Hunt, taking over from Ann Bradley

	KEY OBJECTIVES FOR RETAIL DEVELOPMENT:
Roll out to:

· Coop – Rest of estate

· WHS Travel – Motorway Outlets
· Waitrose – Rest of estate

· Independents – Through wholesale engagement with EPoS supplier
· Morrisons – Now interested in exploring Epos provision. System development required 

	Wholesale Update

	CHANGES THIS PERIOD:

	Wholesale Network
	N/A

	Replenishment Schedule
	Move to 6 day picking & packing by Smiths News

	Fulfilment Parameter
	Trials at Menzies on stores selling 3&4 to cover sellouts with fixed replenishment of 2 copies. Menzies looking to rollout to more titles

	Titles
	Increase in title list by Menzies to 400 titles

	Weekly Titles
	Development of model by Menzies and Smiths News to provide more bespoke offers. Menzies are now trialling SBR offer based on volatility 

	Collectables/Partworks
	DN added 4 titles to SBR automatic fulfilment. A number of titles were included in a manual SBR offer at all 3 wholesale groups

	KEY OBJECTIVES FOR WHOLESALE DEVELOPMENT:
· Development of automated processes for Collectables

· Introduction of dynamic sales curves by Dawson and Menzies

· Development of Dawson offer with rollout of SBR3 - due end of March
· Rollout of increased reservation weeklies offer by Smiths News

· SBR parameter flexibility and controls for Smiths News

· Full range replenishment trials for Smiths News
· Smiths News to switch off phase distribution 
· Development of fulfilment for non-Epos retailers
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