Sales Based Replenishment – PPA Monthly Update – July 2009

	Introduction 

	The data reflects a 12-month rolling total along with the current month totals for both weekly and monthly titles.  


	Measures

	Monthlies

Weeklies

Total

Average per month

July Monthlies
July Weeklies
Retained

16,636,904
20,924,485
37,561,389
3,130,116
1,671,051
2,059,575
Percentage Retained

29%
12%
28%
12%
Total Replenished Copies – All SBR models

10,792,724
14,496,021
25,288,745
2,107,395
1,306,484
1,512,054
Unused Stock

5,844,180
6,428,464
12,272,644
1,022,720
364,567
547,521
Unused Stock  %

35%
31%
33%
33%
22%
27%
Total Extra Sales  -Allocation Reduction
547,001
704,317
1,251,318
104,277
79,168
74,033
Total Extra Sales  - 100% Allocation
1,152,381
752,197
1,904,578
158,715
174,984
58,838
Effect of Allocation Reduction

Availability

91%
91%
91%
90%
Availability – Would Have Been

90%
89%
89%
88%
Retail Sales Efficiency

71%
82%
71%
82%
Retail Sales Efficiency – Would Have Been

58%
77%
58%
77%
Effect of 100% Allocation Replenishments

Availability

88%
86%
87%
86%
Availability – Would Have Been

58%
61%
53%
60%


	Number of Titles with SBR Offer 

Wholesaler

Monthlies

Weeklies 

Ex-Dawson News

424
41
Menzies Dist

400
37
Smiths News

420
49



	Publisher Update

	PPA Update:
PPA Ops have created and laid down objectives for a number of work streams to help to focus on its priorities. 



	Retail Update

	STATUS:

	Allocation Reduction Offer
	100% Allocation Offer

	· 5500 stores

· Tesco, Sainsbury's, Asda  

· WHS High Street

· WHS Travel – excluding Motorway stores (no EPoS data)

· Waitrose – Trials with Smiths News

· CWS – through Dawson News & Menzies
· Somerfield – 39 stores - DN

	· 3900 stores

· CWS – supplied by Smiths News

· One Stop

· Martin McColl

· Partial cover to: Somerfield 




Mills 




CRG




Tates




Spar



· Small number of independents (circa 450 stores)

	CHANGES THIS PERIOD:
Waitrose requesting file formats from wholesale to provide meaningful Epos. Morrisons are providing test files to wholesale which are being tested for possible rollout in Oct 09.


	KEY OBJECTIVES FOR RETAIL DEVELOPMENT:
Roll out to:

· Coop – Rest of estate

· WHS Travel – Motorway Outlets
· Waitrose – Rest of estate

· Independents – Through wholesale engagement with EPoS supplier
· Morrisons – Tests in MD branches Oct 09, rollout of estate by Jan 2010?

	Wholesale Update

	CHANGES THIS PERIOD:
The movement of Ex-DN branches to SN/MD has caused periods of no SBR activity to run down branch stocks

	Wholesale Network
	Ex-DN to Smiths/Menzies

	Replenishment Schedule
	

	Fulfilment Parameter
	SN trialling  low volume offer involving retailers supplied between 4-10

	Titles
	MD to conduct monthly review of title lists 

	Weekly Titles
	More positive results from SN volatility model. MD now extending volatility trials after positive results for the weeklies

	KEY OBJECTIVES FOR WHOLESALE DEVELOPMENT:
· Development of automated processes for Collectables

· Introduction of dynamic sales curves by Menzies

· Rollout of increased reservation weeklies offer by Smiths News

· SBR parameter flexibility and controls for Smiths News

· Development of fulfilment for non-Epos retailers

· Include extra measures in monthly reporting  as requested in JIG
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