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WEIGHTED COMPLIANCE/PUBLISHER EFFICIENCY

December-08 to January-10
Definitions

Publisher Efficiency

Publisher Efficiency is derived from the arrival times of newspaper titles at individual wholesale houses, and is a weighted measure of the delivery performance of the publishers.
The actual arrival time of a title is gauged against its scheduled arrival time, and an efficiency figure determined. This efficiency figure is weighted by the volume of that title, so a large title will have more impact on the wholesale house’s overall publisher efficiency than will a small one.
The title’s weighted efficiencies are then combined to give a single measure of publisher efficiency into each wholesale house.

Weighted Compliance

Weighted compliance is a weighted measure of the wholesale house’s delivery performance to retailers, and is an aggregate measure of wholesaler compliance with the retailer’s scheduled delivery time (known as the RDT/SDT). This measure is comparable to the Publisher Efficiency, and it is usual that if the Publisher Efficiency is low (where the newspapers are arriving late into the wholesaler), then the Weighted Compliance figure will also be low, as a result of the late deliveries.
Each delivery is measured against the retailer’s RDT/SDT, and is placed in one of 6 compliance time slots, depending on its arrival time.

The following weighting factors are then applied to each of the 6 compliance time slots:

(100% x on or before RDT/SDT) 
(80% x 1-10 mins after RDT/SDT) 
(50% x 11-20 mins after RDT/SDT) 
(20% x 21-30 mins after RDT/SDT) 
(10% x 31-60 mins after RDT/SDT) 
(0% x 61+ mins after RDT/SDT) 

The sum of these weighted figures gives the overall weighted compliance.
Monday to Friday
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Saturday
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Sunday
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Double Runs December-08 – January-10
Double runs are secondary deliveries of newspaper titles, due to their late delivery. Where a double run has occurred, the titles that have arrived on time will be distributed first, and then a second delivery will be made for the late delivered titles.
Only the initial delivery is used when calculating the wholesaler’s Weighted Compliance, so the Double Run information gives extra detail on additional deliveries that were likely to have been received late by the retailer.

On the following data ‘Rounds’ refers to delivery rounds, where each round will encompass deliveries to a number of retailers.
Number of Rounds with Double Runs
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Monthly Year on Year Difference of the Number of Rounds with Double Runs
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-1741 -3887 -79 -1241 -5769 -6430 212 -3498 -1348 -7101 -3287 -2332 2473 362
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-904 -2028 -263 -2993 -652 -1283 -902 -1463 -1160 -3400 -520 -2152 -1351 -1338
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-1302 -1691 324 1408 -2008 -1786 138 -446 360 -1810 -377 1106 -532 -436
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Number of Agents in Receipt of Double Runs

	
	Total Rounds with Double Runs
	Retailers with Double Runs
	Total Retailers with Double Runs

	 
	
	Mon-Fri
	Saturday
	Sunday
	

	Dec-08
	5789
	45241
	16657
	10992
	72890

	Jan-09
	5126
	45340
	19438
	12177
	76955

	Feb-09
	8943
	59832
	19945
	20874
	100651

	Mar-09
	7571
	43742
	9257
	29578
	82577

	Apr-09
	3676
	22077
	13195
	8583
	43855

	May-09
	4604
	31383
	14574
	11334
	57291

	Jun-09
	8091
	70076
	18472
	14820
	103368

	Jul-09
	2696
	21650
	4699
	4773
	31122

	Aug-09
	7053
	61048
	10742
	12511
	84301

	Sep-09
	5756
	41313
	13043
	20355
	74711

	Oct-09
	7019
	65041
	12035
	18612
	95688

	Nov-09
	10515
	62153
	21008
	34688
	117849

	Dec-09
	6379
	74872
	3094
	5270
	83236

	Jan-10
	3714
	33522
	7763
	7572
	48857


Monday to Friday Double Runs as a Percentage of Days Supplied
The following data shows the number of days that weren’t subject to double runs, as a percentage of the number of days that the title was delivered to each of the wholesale houses. 
This data is split into NPA Titles (the titles that are distributed by members of the Newspaper Publishers Association) which are likely to be the higher volume national titles, and Non NPA Titles (titles which are distributed by publishers that aren’t members of the Newspaper Publishers Association) which are likely to be regional titles.
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Saturday Double Runs as a Percentage of Days Supplied
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Sunday Double Runs as a Percentage of Days Supplied
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Analysis of Mon-Sun Double Run Figures
The following table shows the Month on Month (MOM) and Year on Year (YOY) difference in the number of Rounds and Retailers that were subject to Double Runs. It is ordered by the Title & Rounds with the largest MOM drop to the highest MOM increase.
This data is split into NPA Titles (the titles that are distributed by members of the Newspaper Publishers Association) which are likely to be the higher volume national titles, and Non NPA Titles (titles which are distributed by publishers that aren’t members of the Newspaper Publishers Association) which are likely to be regional titles.

	
	ROUNDS (NPA Titles Only)
	RETAILERS (NPA Titles Only)

	Title
	No. Second Del Dec-09
	No. Second Del Jan-10
	MOM Diff
	YOY Diff
	No. Second Del Dec-09
	No. Second Del Jan-10
	MOM Diff
	YOY Diff

	Guardian
	1102
	331
	-771
	210
	15357
	4280
	-11077
	14044

	Daily Express
	394
	39
	-355
	-387
	5634
	436
	-5198
	-6643

	Times
	480
	150
	-330
	-95
	5910
	2069
	-3841
	3220

	Daily Star
	385
	96
	-289
	-114
	5081
	1190
	-3891
	-3090

	Independent
	697
	433
	-264
	277
	10621
	6619
	-4002
	8499

	Sun
	383
	162
	-221
	-165
	5390
	2200
	-3190
	1661

	Racing Post
	291
	87
	-204
	5
	2590
	994
	-1596
	1353

	Financial Times
	283
	171
	-112
	-9
	1418
	1097
	-321
	-611

	Daily Telegraph
	631
	533
	-98
	232
	8455
	7972
	-483
	-678

	Sunday Express
	95
	0
	-95
	0
	1507
	0
	-1507
	1507

	Welsh Daily Star
	65
	0
	-65
	-20
	1057
	0
	-1057
	715

	Daily Star Sunday
	59
	0
	-59
	0
	1125
	0
	-1125
	1125

	Scottish Daily Mail
	59
	0
	-59
	-23
	823
	0
	-823
	552

	Daily Mail
	319
	267
	-52
	-204
	4278
	3702
	-576
	-4959

	News Of The World
	44
	0
	-44
	-15
	473
	0
	-473
	286

	Sunday People
	46
	13
	-33
	-419
	189
	153
	-36
	-4670

	Observer
	17
	0
	-17
	-52
	189
	0
	-189
	-364

	Sunday Telegraph
	10
	0
	-10
	-145
	0
	0
	0
	-1854

	Daily Record
	56
	47
	-9
	-8
	98
	167
	69
	-980

	Scottish News of the World
	4
	0
	-4
	0
	0
	0
	0
	0

	Daily Mail Polybag
	0
	0
	0
	-684
	0
	0
	0
	-1793

	Racing Ahead Weekend
	0
	0
	0
	-80
	0
	0
	0
	-785

	Scottish Daily Mail Polybag
	0
	0
	0
	-10
	0
	0
	0
	-102

	Sunday Times Polybag
	8
	18
	10
	-1
	10
	37
	27
	-1

	Sunday Times
	20
	39
	19
	-7
	151
	505
	354
	-44

	Sunday Mail
	10
	36
	26
	36
	0
	436
	436
	0

	Mail On Sunday
	50
	91
	41
	91
	648
	1162
	514
	648

	Scottish Mail on Sunday
	10
	104
	94
	104
	261
	1260
	999
	261

	Sunday Mirror
	10
	130
	120
	-265
	0
	1143
	1143
	-4518

	Independent On Sunday
	46
	177
	131
	177
	0
	2229
	2229
	0

	Daily Mirror
	499
	720
	221
	345
	7326
	10698
	3372
	1994


	
	ROUNDS (NON NPA Titles Only)
	RETAILERS (NON NPA Titles Only)

	Title
	No. Second Del Dec-09
	No. Second Del Jan-10
	MOM Diff
	YOY Diff
	No. Second Del Dec-09
	No. Second Del Jan-10
	MOM Diff
	YOY Diff

	Argus City
	0
	0
	0
	-11
	0
	0
	0
	-146

	Coventry Telegraph
	0
	0
	0
	-2
	0
	0
	0
	-32

	Northern Echo (South West)
	0
	0
	0
	-8
	0
	0
	0
	0

	Northern Echo (Teeside)
	0
	0
	0
	-51
	0
	0
	0
	0

	Western Mail
	0
	0
	0
	-7
	0
	0
	0
	-82

	Scotland On Sunday
	10
	10
	0
	10
	0
	0
	0
	0

	Sunday Herald
	10
	25
	15
	25
	0
	299
	299
	0

	Herald
	19
	0
	-19
	0
	268
	0
	-268
	268

	Scotsman
	46
	0
	-46
	-10
	600
	0
	-600
	480

	Sunday Sport
	62
	0
	-62
	0
	717
	0
	-717
	717

	Daily Sport
	324
	35
	-289
	-159
	3792
	209
	-3583
	636


Percentage of Deliveries After SAT

The SAT is the Scheduled Arrival Time by which the newspaper should be delivered to the wholesale house.

The following graph shows the percentage of deliveries that were made after this time.
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Percentage of Deliveries After Cut Off
Each wholesaler house has an agreed Cut-Off time with the publishers, by which all deliveries must be made or retailer deliveries will be affected. Deliveries made after the Cut-Off time will be deemed late and can be subject to a Double Run.
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Percentage of Deliveries that were RDT’s December-08 to January-10
The following graph shows the percentage of retailer deliveries that were RDTs (delivery times that both the wholesaler and retailer agree upon), as opposed to SDTs (delivery times that are set by the wholesaler as the wholesaler would not be able to realistically meet the retailers required delivery time, or they do not believe that there is a legitimate business reason for the retailers requested delivery time).

It is therefore preferable for everyone concerned that as many as possible deliveries are RDTs as opposed to SDTs.
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Appendix 1 – Double Runs by TV Region

	Analysis of All Double Runs By TV Region - Showing the percentage of deliveries that weren't subject to double runs
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	*regions are ranked in descending order by the total number of double runs in the current month
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Jan-09
	Feb-09
	Mar-09
	Apr-09
	May-09
	Jun-09
	Jul-09
	Aug-09
	Sep-09
	Oct-09
	Nov-09
	Dec-09
	Jan-10

	Northern Ireland
	99.40
	99.83
	99.84
	99.85
	99.85
	99.04
	99.68
	99.33
	99.85
	100.00
	100
	99.49
	100

	Yorkshire/T.Tees
	99.38
	98.36
	98.63
	99.23
	99.01
	97.94
	99.60
	99.32
	99.31
	99.37
	99.16
	99.83
	100

	Yorkshire
	99.93
	99.40
	99.68
	99.93
	99.82
	99.21
	99.93
	99.54
	99.54
	99.50
	98.25
	99.68
	99.85

	North East
	99.61
	100.00
	99.70
	99.84
	99.24
	99.68
	99.44
	99.00
	98.61
	99.81
	98.61
	99.8
	99.81

	South
	99.79
	99.60
	99.58
	99.65
	99.85
	99.75
	99.84
	99.87
	99.85
	99.37
	99.44
	99.62
	99.8

	North East Scotland
	99.93
	99.78
	99.32
	99.62
	99.82
	99.71
	100.00
	99.87
	99.71
	99.93
	99.33
	99.6
	99.7

	North West
	99.03
	98.86
	99.08
	99.35
	99.05
	98.82
	99.47
	99.01
	98.82
	98.95
	98.47
	99.83
	99.59

	South West
	99.85
	97.95
	98.82
	99.57
	99.82
	98.94
	99.68
	99.05
	99.27
	99.49
	99.38
	97.9
	99.58

	East
	99.29
	99.52
	99.48
	99.57
	99.61
	99.71
	99.62
	99.70
	99.67
	99.44
	99.25
	99.06
	99.44

	London
	98.94
	98.99
	98.97
	99.27
	99.23
	99.15
	99.56
	99.19
	99.00
	98.43
	98.68
	98.93
	99.29

	West
	99.54
	99.33
	99.16
	99.68
	99.77
	99.36
	99.69
	99.57
	99.52
	99.62
	99.66
	97.64
	99.24

	Wales
	99.70
	97.88
	98.74
	99.36
	99.35
	98.65
	99.52
	99.48
	98.88
	98.66
	98.54
	98.18
	99.13

	Midlands
	98.99
	99.12
	99.41
	99.76
	99.45
	98.95
	99.90
	98.45
	99.24
	98.79
	98.48
	99.11
	99.12

	Average
	99.49
	99.12
	99.26
	99.59
	99.53
	99.15
	99.69
	99.34
	99.33
	99.34
	99.02
	99.13
	99.58


Appendix 2 – Titles Delivered After Cut Off That Weren’t Subject to Double Runs
Not all late deliveries will be subject to Double Runs, so while the previous Double Run data will identify the titles that were likely to be late delivered to retailers, the data doesn’t give the full picture of all titles that were late delivered, and were therefore likely to have had an impact on the overall distribution.

Therefore the following data shows the top 5 titles with the most deliveries after the wholesale house’s Cut-Off that weren’t subject to Double Runs, and to identify the areas that were most affected also records the top 5 wholesale houses with the most deliveries after Cut-Off that weren’t subject to Double Runs. 
	Top 5 Titles and Wholesalers With Deliveries After Cut-Off That Weren't Subject to Double Runs: Mon-Fri

	
	
	
	
	

	Title
	No. Deliveries After Cut-Off Without Double Runs
	
	Wholesale house
	No. Deliveries After Cut-Off Without Double Runs

	Mirror
	                  106 
	
	Menzies Distribution - Linwood
	                    47 

	Mail
	                    98 
	
	Menzies Distribution - Berwick
	                    38 

	Sun
	                    69 
	
	Menzies Distribution - Cambuslang
	                    37 

	Sun (Scotland)
	                    47 
	
	Menzies Distribution - Ryde
	                    34 

	Record
	                    46 
	
	WHSmith - Hammersmith
	                    29 

	
	
	
	
	

	Top 5 Titles and Wholesalers With Deliveries After Cut-Off That Weren't Subject to Double Runs: Saturday

	
	
	
	
	

	Title
	No. Deliveries After Cut-Off Without Double Runs
	
	Wholesale house
	No. Deliveries After Cut-Off Without Double Runs

	Mirror
	                    31 
	
	Menzies Distribution - Carlisle
	                    22 

	Mail Polybag
	                    29 
	
	WHSmith - Hammersmith
	                    16 

	Sun
	                    24 
	
	WHSmith - Croydon
	                    11 

	Mail
	                    23 
	
	WHSmith - Worcester
	                    11 

	Times Compact
	                    19 
	
	Menzies Distribution - Berwick
	                    10 

	
	
	
	
	

	Top 5 Titles and Wholesalers With Deliveries After Cut-Off That Weren't Subject to Double Runs: Sunday

	
	
	
	
	

	Title
	No. Deliveries After Cut-Off Without Double Runs
	
	Wholesale house
	No. Deliveries After Cut-Off Without Double Runs

	Sunday Express
	                    22 
	
	Menzies Distribution - Linwood
	                    15 

	Daily Star Sunday
	                    15 
	
	Menzies Distribution - Cambuslang
	                    12 

	Sunday People
	                    14 
	
	Menzies Distribution - Carlisle
	                    11 

	Sunday Sport
	                    14 
	
	WHSmith - Croydon
	                    10 

	Sunday Times Polybag
	                    13 
	
	Menzies Distribution - Aberdeen
	                      9 


Appendix 3 – Consistently Late Titles

The Double Run data and the “Titles Delivered After Cut Off That Weren’t Subject to Double Runs” data individually give a picture of the titles that were received after the Cut-Off, the following data combines these two sets of data to show the top 5 titles that had the most deliveries after the wholesale house’s Cut-Off, and also the top 5 titles that had the most deliveries after the title’s scheduled arrival time (SAT).
	Monday to Friday Top 5 Consistently Late Titles

	
	
	
	
	

	Title
	% Deliveries After SAT
	
	Title
	% Deliveries After Cut-Off

	Herald
	66.98%
	
	Birmingham Post
	37.50%

	Scotsman
	64.58%
	
	Scottish Sun
	19.54%

	Daily Echo (Bournemouth)
	61.90%
	
	Scotsman
	12.20%

	Eastern Daily Press
	59.52%
	
	Aberdeen P & J
	12.00%

	Western Daily Press
	53.85%
	
	Yorkshire Post Sheffield
	11.90%

	
	
	
	
	

	Saturday Top 5 Consistently Late Titles

	
	
	
	
	

	Title
	% Deliveries After SAT
	
	Title
	% Deliveries After Cut-Off

	Scotsman
	81.32%
	
	Scotsman
	24.18%

	Yorkshire Post Sheffield
	80.00%
	
	Western Daily Press
	12.00%

	Daily Echo (Bournemouth)
	80.00%
	
	Daily Record
	10.81%

	Western Daily Press
	68.00%
	
	Daily Mail
	7.50%

	Herald
	61.05%
	
	Yorkshire Post
	6.67%

	
	
	
	
	

	Sunday Top 5 Consistently Late Titles

	
	
	
	
	

	Title
	% Deliveries After SAT
	
	Title
	% Deliveries After Cut-Off

	Sunday Mercury
	79.17%
	
	Sunday Mail
	18.18%

	Scottish Mail on Sunday
	68.57%
	
	Sunday Herald
	13.86%

	Sunday Herald
	60.40%
	
	Scottish News of the World
	11.43%

	Independent On Sunday
	52.07%
	
	Scottish Mail on Sunday
	10.00%

	Mail On Sunday
	51.28%
	
	Sunday Independent
	10.00%


