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 Key Performance Indicators

STAGES

The stages in the development of key Performance Indicators are a follows:

1. Define the KPI.

2. Determine the method of measurement.

3. Run the KPI through a robust trial (3 months in the first instance).

4. Identify problems/bugs and undertake a cost/benefit analysis.

5. Run out for at least one year.

6. Set level of acceptable performance and establish ongoing monitoring.

PUBLISHER/DISTRIBUTOR TO WHOLESALER
	
	KPI
	GROUP 
	STAGE
	STATUS

	1.
	Delivery time v. Scheduled Arrival Time – newspapers.
	FODI
	3
	a) Three wholesale house tests taking place to look at publisher arrival times, Slough, Lancing and Weybridge.

b) Aim is to meet wholesale times necessary to achieve RDT/SDT.

Trying to achieve as close to 100% RDT/SDTs as possible.

c) Hoping that with publisher timeliness there will be increased sales.

d) After trials there will be a cost/benefit analysis.

e) A measurement of up-channel performance is now on the NDM.



	2.
	Delivery time v. Scheduled Arrival Time – magazines.
	Neil Robinson/Richard Warr


	2
	a) From the initial pilot Dr.Thompson has prepared a paper for the PPA with options on scheduling for live KPI sampling.

b) PPA is liaising with Dr. Thompson to allow a statistically sound sampling regime for ongoing checks thus enable sampling to be actioned.

	3.
	Accuracy of price
	Cent. Info. W. G.
	2/3
	a) KPI drafted.

b) Monitoring commenced via wholesale systems.

c) Reporting process to be developed.

d) KPI measurement to be established. 

e) No wholesale systems processes in place therefore work being done manually.

f) Anticipated that systematic regular reporting will be in place by the end of the year.

	6.
	Accuracy of bar code information
	Cent. Info. W. G.
	2/3
	a) KPI drafted.

b) Monitoring commenced on titles without barcodes, barcodes in unsuitable positions and barcodes that will not scan.

c) No wholesale systems processes in place therefore work being done manually.

d) Anticipated that systematic regular reporting will be in place by the end of the year.

	7.
	Accuracy of title name.
	Cent. Info. W. G.
	2/3
	a) Recently introduced KPI.

b) Wholesalers now have a standard form for reporting inconsistencies in title names.

c) Title uniformity being pursued by the PPA and there is a paper out.

d) Request for standard 26-character title to be printed on covers is being considered by the PPA.

	8.
	Pre-notification of voucher activity
	Voucher Group
	3
	a) KPI agreed.

b) Information gathered January – June 2003. 

c) Currently establishing the best way to present this information. 

d) Information will be presented quarterly.


WHOLESALER TO RETAILER

	
	KPI
	GROUP 
	STAGE
	STATUS

	1.
	Delivery time measured against RDT/SDT - newspapers
	FODI
	5
	a) Information contained on the NDM.

b) Achievement levels to be set.

	2.
	Pack accuracy 
	Neil Robinson/Richard Warr


	5
	Magazines

a) KPI determined, trialled and agreed.

b) Magazines and newspapers that are packed are checked against target supply levels.

c) Schedule calculated by Dr. Jonathan Thompson.

d) Results are available on ANMW web site. Work is being done to establish a link from the NDM to the appropriate page on the ANMW web site.

Newspapers

a) After problematic first run, new trial started.

b) Second trial results = 99.74% overall accuracy.

c) Now undertaking data verification and statistical confirmation with Dr. Thompson.

d) Rolled out.

e) No levels set yet but that will be done after 1 year.

	3.
	Scanning accuracy.
	Neil Robinson/Richard Warr


	5
	Magazines

a) KPI determined, trialled and agreed.

b) Noted, by title, all copies at wholesale branch and available for scanning for titles that have been targeted to be checked; Scan copies using usual method; produce audit print of scanned copies; Compare audit with physical check.

c) Schedule calculated by Dr. Jonathan Thompson.

d) Results are available on ANMW web site. Work is being done to establish a link from the NDM to the appropriate page on the ANMW web site.

Newspapers

a) Improvements after first trial.

b) Noted, by title, all copies at wholesale branch and available for scanning for titles that have been targeted to be checked; Scan copies using usual method; produce audit print of scanned copies; Compare audit with physical check.

c) Roll out results for first three months = 99.23% overall accuracy.

d) Now undertaking data verification and statistical confirmation with Dr. Thompson.



	4.
	Accuracy of voucher processing
	Voucher Group 
	2
	a) KPI agreed.

b) Measurement process to be agreed Autumn 2003. 

c) Trials to begin early 2004


RETAILER TO WHOLESALER

	
	KPI
	GROUP  
	STAGE
	STATUS

	1.
	Accuracy of returns documentation
	Neil Robinson/Richard Warr


	
	Trials have taken place looking at return note completion accuracy.

Review will follow.

	2.
	Timely preparation/availability of physical returns
	Neil Robinson/Richard Warr


	
	No progress.



	3.
	Accuracy and timely submission of voucher documentation
	Neil Robinson/Richard Warr


	
	Have raised awareness with recent PR. 

Can be a system driven measurement but will require wholesaler system changes and buy in by retail organisations.


Note Vouchers. – Measurement can only be from volume processed by wholesalers – this does not include most multiple retailers who claim outside the wholesale network. Therefore KPIs do not measure the whole supply chain and may not be representative of the market.
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